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albanyglobal

BETTER OUTCOMES

Albany Global offers practical, hands-on performance & recovery leadership

concerned investors we provide hard-won
problem-solving experience, working
alongside your team to re-establish a
reliable outcome and opportunities for
value-recovery.

project delivery groups we provide access
to highly-experienced capability on an as-
needs basis; supplementing in-house
resources. A skills ‘interchange bench’ for
project teams.

project insurers we provide an avenue for
improved loss mitigation and cost savings
through effective dispute management.

for any project failing to meet stakeholder requirements.

Australia’s leading Developed & implemented

construction project - Risk engineering for PI policies

insurer - Risk & reliability assessment
processes

- Early claims engagement

Low-cost resolution for installed
non-compliant boiler equipment
(spec, codes & regs)

Australian equipment
supplier

Global engineering
consultant

Implemented & managed unique
ADR process for successful
resolution of high-value claims.

Power plant constructor | Design delivery acceleration —
delivered 62% above plan to close

out design phase.

Global engineering
consultant

Developed strategy & capability to
successfully deliver projects on EPC
contracting basis.

Albany Global provides hands-on, project
troubleshooting services.

We offer design, procurement and
construction; project control; and contract
management capability.

We work with your team not in competition
— there to help, not self-promote.

We take accountability —our commitment
is to sustainably better outcomes.

Our methodology targets project reliability.
Reliability paves the way for enhanced
investor value opportunities.

Albany Global’s competitive edge is our ability to quickly mobilise the required skills and services;
apply these effectively; and successfully manage the outcome.

www.albanyglobal.com.au

Recovery Management | Risk Mitigation | Fast-tracking & Optimisation | Major Claims & Dispute Resolution

Technical Innovation | Dispute Avoidance | Insurance | Governance & Relationships | EPC, D&C, PPP Experience

Contact us

BETTER.OUTCOMES@albanyglobal.com.au



